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Chairperson’s Report
Successful organizations must have a clear sense of purpose and a shared understanding of how to
meet that purpose. Creed Farm Living and Learning Centre is no different, and this year the Board of
Management reaffirmed our purpose by renewing the Centre’s Strategic Plan.
Our Strategic Plan 2016-2020 states the following objectives:




To provide opportunities for lifelong learning
To foster environmental stewardship and practices
To enhance community connections and social inclusion

These simple statements are very important. They will be referred to again and again in the next
four years as a guideline against which all of our Board decisions will be measured. In essence, these
three statements will keep us focused on what we believe will best serve the Epping North
community in all that we do.
It is perhaps reassuring to see that the objectives are not far removed from those stated in the
previous Strategic Plan, nor those originally stated for Creeds Farm by its consortium of developers
more than ten years ago.
The Centre was built early in the development of the Epping North community as a centrepiece to
the Aurora estate as a place for the community to gather, connect, and grow around. It was part of
the Greener Houses network, and a centre for Lifelong Learning. However, we also recognise that
the Epping North community has changed in the past five years, and this is reflected in the Strategic
Plan. Surveys show that Epping North residents are young, with a high proportion of young families,
high levels of education among its adults, and a high proportion of workers.
Creeds Farm is, and always has been a place that can provide lifelong learning opportunities,
however there are fewer formal classes offered at Creeds than was perhaps originally envisioned.
This is partly due to funding, but serious questions around providing the kinds of classes most
needed at a time that our mostly-working community can access are also important factors. Having
said that, this year has seen an increase in formal learning programs, and we are committed to
providing more learning opportunities wherever possible.
Fostering environmental stewardship and practices remains at the heart of the way we run the
Centre. This year we took steps to ensure that we truly are “walking the talk” by completing the
actions in our previous year’s environmental audit. We repaired our faulty solar PV system, offset all
of our carbon emissions, and continued to recycle and compost our waste.
Unfortunately we are sometimes faced with a decision where we need to compromise between
being as environmentally sustainable as possible and providing a needed service for our users. And
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so it was with lengthy consideration that a decision was made to install air-conditioning in our
program rooms in response to the low levels of patronage in our warmer months. We did this with
some caveats and ensure we installed the most energy efficient systems possible.
Our third objective, to enhance community connections and social inclusion, is also one that we gave
great thought to and truly believe that the Centre already delivers upon in many ways.
Our community has grown and is still growing. We have become one of the most ethnically diverse
communities in Melbourne with almost 40% of residents coming from a non-English speaking
country, something that is unlikely to have been predicted ten years ago when the Creeds Farm
Living and Learning Centre was being planned.
This exceptional diversity is reflected in the range of culture-based gatherings within Creeds Farm, all
of which have been driven by community members themselves. These gatherings play an important
role for people to retain and celebrate their heritage, and in doing so to form the bonds between
each other that build a strong community. As a Board member I am proud to be a part of an
organization that provides for the needs of so many people from so many cultures.
We also recognize the importance of supporting other organisations that deliver services to our
community. Our community needs a wider range of services and activities than Creeds Farm can
provide alone, so we include supporting the success of our local schools, Council-run community
centres, childcare facilities, local scout groups, and other community associations as part of our role
as a community building organization.
Finally, it is with mixed emotion that I must announce that I am not re-nominating to be on the
Creeds Farm Board of Management next year. Whilst I am sad to leave, I am also heartened by the
strong position of the Centre, including our purposeful new strategy and the level of talent and
enthusiasm of our incumbent Board members.
Upul Sathurusinghe is also stepping down from the Board after six years of dedicated voluntary
service, much of this time spent as the Board’s Treasurer. I would like to thank Upul for his
remarkable contribution to Creeds Farm during this time.
I hope that Creeds Farm, its new and continuing Board members, Manager Max Sargent, volunteers,
and all those who use or visit the Centre have a wonderful 2017, and that the year ahead sees a
successful continuation important services the Centre facilitates for our vibrant and unique
community.

Karen Rosenberg
Chairperson
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Manager’s Report
Creeds Farm Living and Learning Centre continues to grow to meet the needs of our diverse,
expanding community.
New Programs
One of the many good things about neighbourhood houses like Creeds Farm is our ability to
respond to community needs. A good example is our Table Tennis program. We were approached
by a local GP who was looking for support to set up a table tennis club for mid-aged men. He said
that his friends were getting unfit and putting on weight but they kept on getting injured playing
sports like football, court tennis etc. They wanted a low impact activity that would keep them fit,
but without the injuries. Creeds Farm was able to offer a venue for table tennis cost free as a
health program. The group continues to use the centre and has expanded to include women and
children players.
In response to the large number of school aged children in our area, we decided to offer an afterschool Homework Club, starting in October. Our volunteer tutors have assisted primary and
secondary students with their homework every week of term since then.
Other new regular activities at Creeds Farm include - Daytime Yoga; Christian Spanish Group;
Samoan Bible Study Youth Group; Tuesday Playgroup; Tech for T/weens; Wentworth College
(certificate courses in Community Services and Mental Health); Sparkle Playgroup with speech
therapist Jo Lee funded by the City of Whittlesea; Co-As-It provided a planned activity group for
Italian speaking seniors; Dream Army Taekwondo; Table tennis; Elders Making A Difference
returned to do Indigenous crafts; Parent run Playgroup Ukulele Meet Up; and we also provided a
rainy day venue for Joey Cricket lessons for children. These new activities are in addition to our
long running programs and together, they show that Creeds Farm is well used and offering a wide
variety of activities to a broad range of community members.
Committee of Management
Our Committee of Management worked hard on our strategic plan to guide our activities for the
next three years. The plan draws on information from our October survey of the community and
centre users. Our Committee welcomed new members - Kathryn Jenkins, Secretary; and ordinary
members Dimitri Dimech and Sandeep Karun. Karen Rosenberg, Chairperson and ordinary member
Upul Sathurusinghe were continuing Committee members who provided leadership and
organisational knowledge.
With the four other Whittlesea neighbourhood houses, we made the first bi-annual presentation to
Council in March. The presentation was well received and it was a great opportunity for us to
showcase our work to Councillors and Council Officers.
Volunteers
Creeds Farm could not operate without the fantastic work of our volunteers. We thank them for
enriching our community with their work and for helping make our centre a diverse and vibrant
neighbourhood house.
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Volunteers continued
Homework Club Tutors – Catherine Vu, Jordan Laurinaria, Linda Brinnand, Taranjit Kaur, Babitha
Conoor, Sandra Guadagno, Louis Lamande, Carlia Cairns, Melanie Ribaux and Krishna
Batmesswaran;
Office volunteer - Ibrahim Peasnell
Playgroups volunteers - Nermean Fouda, Radah Guda, Vildan Cerrah
Creeds Farm Community Garden Group
The Creeds Farm Community Garden Group had a great year. The garden continues to grow, new
members become involved and new networks and linkages are made. The group met 12 times
formally over the year. The group received a grant from Council for workshops including bee
keeping, fruit tree pruning and backyard poultry and assisted with an application for a community
shade grant. Sandeep organised a great day for children to paint the garden bed and the group
maximise social media to spread their good work.
Environmental Performance
Our environmental performance is core business for Creeds Farm. This year we have benefitted
from a new inverter for our solar panels and we have reaped the reward of lower electricity bills
because of this. We calculated our greenhouse gas emissions to be the equivalent of 10 tons of
CO2 per year and purchased offsets from Greenfleet to help counter this.
With funding from the Department of Education and Training, we partnered with CERES
Environment park to provide workshops and on-line resources for other community centres on
making environmental improvements to their work.
Other improvements to our building included our unreliable and expensive gas underfloor heating
system replaced with efficient split systems which also provide cooling; timer switches were added
to the lights and fans in the toilets and; activity room floor boxes covered to provide a smooth
surface for centre users.
Thankyou
All this could not have happened without people and financial resources. Thankyou to our funders the City of Whittlesea, the Department of Health and Human Services and the Department of
Education and Training. Thanks again to our Committee, volunteers, sister organisations and centre
users for a year of great fun and community building.

Max Sargent
Manager
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Financial Report
It’s my pleasure to present 2015/16 financial statements on behalf of the committee in another
successful year of Creeds Farm Living & learning Centre (CFLLC).
Financial statements have been prepared with a view to the transactions carried out as a
consequence of CFLLC’s activities over the twelve months from July 2015 to June 2016.
CFLLC’s focus has been to increase own source revenue and it has been achieved during the year
with 50% increase in operating income. Competition within the not-for profit sector has risen in
recent times and it is worthy of recognition that CFLLC has maintained its revenue streams in highly
competitive environment. Continued population growth in Epping North and immediate
neighbourhood created more opportunities. Construction of new facilities in the same vicinity has
also created some level of competition for CFLLC for its revenue generation. We were successful in
getting few more grants during the financial year for various projects. Following are some highlights
of the financial year 2015/16.




Increase in operating revenue by 50%.
Operating expenses has decreased due to completion of significant improvements to the
building.
Reduce the total operating loss by $40,000

My sincere thanks to Eugene Odachowski ACA for his oversight in auditing CFLLC’s financial
statements again this year and I am happy to declare that the 2015/16 accounts have been
confirmed as reflecting a true and fair view of CFLLC’s financial position as at 30 June 2016 and that
the accompanying statements have been prepared in accordance with the prevailing accounting
standards.
These achievements weren’t possible without the effort and dedication from Max Sargent (CFLLC
manager) and the volunteers. I wish to acknowledge and thank for their valuable support
throughout the year. I also thank Peter Drinan (Finance Officer) for his accounting and IT support for
the year. I extend my sincere thanks to our following funding partners.
 City of Whittlesea
 ACFE
 DHHS
Finally I thank my fellow committee members for their continued support.
Upul Sathurusinghe
Committee Member
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